TENDRING HUNDRED PRIMARY SCITT

Recruitment and Selection Policy

Aims and values:
Tendring Hundred Primary SCITT is committed to ensuring that the recruitment and selection of Trainees is a fair and effective process.  Also, that the procedures are vigorous and meet the requirements as laid down by the latest ITT Requirements.
We will review, monitor and develop recruitment procedures which encourage applications from people regardless of gender, race, colour, ethnic origin, political or religious belief, disability, age or sexual orientation as stated in our Inclusion Policy.

We aim to recruit 20 high quality Trainees: 5 for Pathway 1(3-7years) and 15 for Pathway 2(5-11 years).
All those interviewing should be guided by “Able to Teach” (2007) or any subsequent document following on from the Equality Act (2010) on disability discrimination and fitness to teach.

Leadership and Management:
Tendring Hundred Primary SCITT Management Board is responsible for:
· Appointing a Recruitment Committee which consists of six ( five  Headteachers/Senior members of staff and the Programme Manager).

· Receiving reports from the Recruitment Committee

The Recruitment Committee is responsible for:
· Ensuring the Policy is working in practice

· Monitoring the success of the policy, identifying any weaknesses and addressing them

· Reporting their findings to the Management Board

The Programme Manager is responsible for:
· Organising an effective programme of publicity to ensure wide coverage encourages a variety of quality applicants, including direct marketing to minority groups
· Ensuring high quality information for potential Trainees is available including a prospectus and website

· Organising the process from application to interview and informing the applicants of the outcome

· Ensuring evaluation forms on the application and interview process are sent out and data from these are acted upon

· Keeping the representatives of the Partnership schools informed of the ongoing recruitment and selection process throughout the year
Procedures:
Applicants complete a thorough application form detailing their education, qualifications and previous experience of learning that relates to teaching. They also provide a personal statement giving reasons for wanting to teach and how their interests/leisure activities will support and enrich their teaching.
The Programme Manager and at least one other Headteacher will scrutinise applications against the given criteria for selection (Appendix 1) which is based on the entry requirements in the ITT Requirements R1.1-R1.5. An application audit will be completed (Appendix 2) for Pathway 1 and Pathway 2.

The interview process includes:

· Teaching activity with a group of 5 or 6 children

(Pathway 1 Reception children; Pathway 2 Years 3/4)

· Written task 1 evaluating their teaching activity

· Written task 2 evaluating the ability to write, précis and comment on appropriate text

· Maths test

· Presentation on an area of interest/hobby that they feel may enrich their teaching

· Interview with set questions

The interview panel will usually consist of the Programme Manager and two other Headteachers/Senior Managers from Partnership schools.  Training Managers/practising teachers will be invited to take part in the selection of Trainees.  The Programme Manager will be on each panel to ensure consistency of interview procedures.
Those applicants who are graded as “very good” or a secure “good” overall will be offered a place. All other applicants who have no areas of weakness may be offered a place on the reserve list.
Successful applicants will be notified within the timescale agreed at interview. Offers of places to reserve candidates will usually be given from May. Unsuccessful candidates on the reserve list will be informed by letter by the end of July.

Monitoring (to improve selection procedure):
· All application data and Trainee data will be scrutinised each year, evaluated and acted upon

· Evaluation forms about the process will be sent out to all those interviewed and analysed and acted upon each year as stated in our Quality Assurance Policy to improve the selection procedure
· Evaluation and comments form completed by members of the interview panel will be considered by the Recruitment Committee in order to improve the process
· Feedback from monitoring and reports of the Recruitment Committee meetings will be published in the minutes of their meetings

Training and Development:
Headteachers of the Partnership Schools will be informed of the procedures related to this Policy and the necessity of being aware of the relevant guidance in “Able to Teach” , subsequent documents following on from the Equality Act (2010) and ITT Requirements.

Data collected through the analysis of Trainees applications and evaluation forms will be used to inform the planned review of the policy and procedures.

Publishing Policy:
This policy will be made available to all Partnership Schools and their staff. A copy will be kept in the library at the Lead School and on the website.

Review date for the Policy:
This policy will be reviewed annually by the Recruitment Committee at their first meeting in the Autumn Term.

Policy written: June 2006
Ratified by Management Board: 10th July 2006

Last Reviewed:  October  2010
