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PARTNERSHIP AGREEMENT

The requirements for initial teacher training (ITT) acknowledge the key role played by schools and emphasise that providers of ITT must work in partnership with schools in selecting, training and assessing trainee teachers.  Within the partnership all partners share responsibility for ensuring that Trainees have a successful training experience.

Roles and Responsibilities of Training Partners
To ensure that the Trainee is effectively supported by the training partnership it is vital that all involved are clear about their roles and responsibilities.

Trainee’s responsibilities
· Take responsibility for their training plan and behave professionally at all times.
· Identify and maximise learning opportunities.
· Adhere to T.H.P. SCITT policies (i.e. Code of Conduct, Appeals Policy, Health and Safety)
· Follow school policies as required.
· Complete and pass the QTS skills tests (numeracy, literacy, ICT).
· Keep to deadlines agreed between the Trainee and Mentor.
· Attend all training sessions and notify reasons for absence direct to their Training Manager or Programme Manager.
· Build up evidence for QTS Standards and organise clearly labelled files.
· Teach lessons in two consecutive age phases.
· Have experience in at least two schools.
· Ensure they are aware of curriculum and teaching arrangements in the age phases before and after the ones they are trained to teach.
· Complete directed tasks, assignments and PDP Portfolio as required by the due date.
· Have all files completed for the final assessment.
· Complete the Career Entry and Development Profile (CEDP) or replacement for the final assessment.

Mentor’s responsibilities
· Understand the QTS Standards and training programme expectations.
· Organise a teaching timetable for the Trainee.
· Meet with the Training Manager to complete the Trainee’s Individual Training Plan.
· Regularly check the Trainee’s portfolio.
· Observe lessons/sessions (a minimum of once a week), assess against the Standards and give constructive feedback, setting targets for further development.
· Assist the Trainee in planning their schemes of work and lessons.
· Liaise with other class teachers with whom the Trainee will be working
· Set targets for future development linked to the QTS Standards.
· Ensure that the Trainee maintains standards in the classes they teach so that pupils’ entitlements are preserved.
· Help the Trainee to stay well organised.
· Provide a consistent approach.
· Advise the Trainee on the writing of assignments and directed tasks
· Help the Trainee to complete the CEDP or replacement before the final assessment.
· Attend mentor training and cluster meetings.
· Contribute to the evaluation and development of the programme.
· Assist the Training Manager in completing the end of term and block teaching practice reports.
· Adhere to T.H.P.SCITT policies (i.e. Appeals Policy; Inclusion Policy; Health and Safety).
· Read and sign off PDP entries – giving necessary feedback to Trainee



Training Manager’s responsibilities
· Understand the QTS Standards and training programme expectations.
· Liaise with Head Teacher to ensure an ITT policy for the school is in place.
· Meet with the Mentor to complete the Trainee’s Individual Training Plan.
· Oversee the Trainee’s progress through the training plan and ensure deadlines are kept.
· Meet regularly (as outlined in their guidelines) with the Trainee to discuss progress and record discussions, set new targets for improvement.
· Regularly check the Trainee’s portfolio.
· Observe a minimum of one lesson per term, assess against the Standards and give constructive feedback, setting targets for further development.
· Set targets for future development linked to the QTS Standards.
· Ensure that the Trainee maintains standards in the classes they teach so that pupils’ entitlements are preserved.
· Help the Trainee to stay well organised.
· Liaise with other school staff to organise lesson observations or discussions for the Trainee.
· Read and sign off PDP entries – giving necessary feedback to Trainee
· Check assignments are completed, mark Professional Studies assignments and provide brief written commentary on quality of work using criteria.
· Meet with the External Moderator as appropriate.
· Help the Trainee to complete the CEDP (or replacement) before the final assessment.
· Attend training and cluster meetings.
· Attend moderation meetings for the assessment of Trainees. 
· Liaise with the Programme Manager on progress of the Trainee.
· Write references for Trainees.
· Contribute to the evaluation and development of the programme.
· Liaise with the Mentor to collate evidence for end of term/year and block teaching practice reports.
· Adhere to T.H.P.SCITT policies (i.e. Appeals Policy; Inclusion Policy; Health and Safety; Training & Assessment Policy)

Subject/Professional Studies Advisers responsibilities
· Prepare and deliver training materials that meet the Standards as laid down by DfE.
· Set and mark directed tasks and assignments in line with QTS Standards; Provide feedback to Trainees; complete task feedback form and return to the Programme Manager.
· Liaise with Programme Manager, Mentors, Training Managers on progress of Trainees.
· Attend meetings to discuss progress on Trainees.
· Attend training and cluster meetings.
· Observe lessons during block teaching practices, assess against the Standards and give constructive feedback, setting targets for further development.
· Adhere to T.H.P.SCITT policies (i.e. Appeals Policy; Inclusion Policy; Health and Safety; Training & Assessment Policy).
· Continue personal professional development to secure up to date best practices within their subject area.

Programme Manager responsibilities
· Recruitment of Trainee Teachers (including updating the prospectus and overseeing the website).
· Arranging and participating in interviews for potential Trainees.
· Market Tendring Hundred Primary SCITT in the local community, regionally and nationally
· Organise events throughout the year to promote the SCITT programmes.
· Liaising with schools, colleges, careers services, local authorities and higher education institutions in order to promote the activities of the SCITT.
· Liaising with potential Trainee Teachers, offering appropriate advice and guidance and ensuring that all administrative procedures have been followed.
· Advise Trainees on pre-course tasks.
· Help to deliver the Induction programme for Trainees.
· Liaise with schools and the Training & Assessment Committee on the placement of Trainees.
· Attend courses/conferences/networking meetings to update Professional Development and for Bench marking.
· Manage the training of Trainees including co-ordinating and implementing delivery.
· Organise and support delivery of training Mentors, Training Managers, Subject Advisers
· Line manage the Advisers and Training Managers.
· Continue to be a point of contact for Trainees throughout the year
· Offering general advice and counselling support and overseeing any Trainee Teacher Support Service that may be set up.
· Co-ordinating the production of course documentation.
· Working on a day to day basis with external agencies such as the TDA, the DfE and OFSTED.
· Developing and supporting the network of schools which are integral to the training process.
· Ensuring that the SCITT develops and moves forward.
· Attend Cluster/Board/Committee meetings as outlined in the Management Committee structures.
· Observe and give constructive feedback to Trainees and Trainers as part of Quality Assurance.
· Keep a general overview of the programme and report to the Management Board any concerns.
· Organise visits by External Moderators to promote Quality Assurance and set Bench marks.
· Monitor and evaluate course material, delivery and feedback forms from Trainees and Advisers.
· Write a termly report for the Partnership meetings.
· Collate evidence on Trainee progress throughout the year.
· Adhere to T.H.P.SCITT policies (i.e. Selection and Recruitment of Trainees; Quality Assurance; Inclusion Policy; Appeals Policy; Health and Safety; Training & Assessment Policy).

Headteacher/ Host School responsibilities
· Accept the responsibility of training the next generation of teachers and ensure there is an ITT policy in place.
· Ensure Trainees have an Induction meeting with the Head Teacher at the start of their placement.
· Monitor the impact of ITT within the school: Support all class teachers who have Trainees in their classroom: Allow Subject Co-ordinators to observe and fully support Trainees while in the school.
· Ensure that the Trainee will not teach for more than 80% in any week of the programme.
· Ensure resources for ITT are adequate and that the Trainee has access to:
· work space
· books / professional journals
· ICT 
· the school’s Continuing Professional Development programme (CPD) 
· Identify a Mentor and/or Training Manager and ensure that arrangements are in place for them to carry out their role effectively i.e. having time available to attend training/meet with the Trainee/observe and discuss teaching.
· Support the Trainee, Mentor, Training Manager in implementing the training plan.
· Enable the Trainee to attend all the training sessions.
· Ensure that Governors are committed to ITT involvement.
· Contribute to summative and formative assessment as appropriate.
· Monitor the impact of the Trainee’s school experience on the school and on children’s learning.
· Adhere to T.H.P.SCITT policies (i.e. Selection and De-selection of Schools; Staffing Policy; Inclusion Policy; Health and Safety; Protocol Agreement for selection to interview).
· To inform the Head Teacher of the Lead School of the outcome of an OFSTED inspection within three weeks of it taking place
· To attend Partnership meetings (or send a senior representative) 
· Support professional development for all school based and centre based trainers

Headteacher/Twin Placement School responsibilities
· Accept the responsibility of training the next generation of teachers and ensure there is an ITT policy in place.
· Ensure Trainees have an Induction meeting with the Head Teacher at the start of their placement.
· Monitor the impact of ITT within the school: Support all class teachers who have Trainees in their classroom: Allow Subject Co-ordinators to observe and fully support Trainees while in the school.
· Identify a Mentor and or Training Manager and ensure that arrangements are in place for them to carry out their role effectively, i.e. having time available to attend training/meet with the Trainee/observe and discuss teaching.
· Ensure that the Trainee will not teach for more than 50% in any week of the programme during their Twin Placement.
· Ensure resources for ITT are adequate and that the Trainee has access to:
· work space
· books / professional journals
· ICT 
· the school’s Continuing Professional Development programme (CPD) 
· Make the necessary arrangements to ensure that the Trainee/experience helps them to meet the Standards.
· Where the twin placement is used to ensure Trainees are able to teach in two key stages ensure that Trainees plan and teach lessons and have at least two formal lesson observations.
· Identify any Standards not fully experienced in host school placement and plan Trainee’s timetable accordingly.
· Support the Trainee, Mentor, Training Manager in implementing the training plan.
· Enable the Trainee to attend all the training sessions.
· Ensure that Governors are committed to ITT involvement.
· Contribute to summative and formative assessment as appropriate.
· Monitor the impact of the Trainee’s school experience on the school and on children’s learning.
· Monitor the impact of the Trainee’s experience on the school and on pupil learning.
· Adhere to T.H.P.SCITT policies (i.e. Selection and De-selection of Schools; Staffing Policy; Inclusion Policy; Health and Safety; Protocol Agreement for selection to interview).
· To inform the Head Teacher of the Lead School of the outcome of an OFSTED inspection within three weeks of it taking place.
· To attend Partnership meetings (or send a senior representative) 
· Support professional development for all school based and centre based trainers

Headteacher/Associate School responsibilities
· Ensure that Governors are committed to ITT involvement.
· Monitor the impact of ITT within the school.
· Identify staff where applicable to support the delivery of training for Trainees in subject specific/professional development
· Be willing to act as hosts for visits to the school by Trainees
· Be willing to offer classroom space or resources where appropriate for the delivery of training
· Adhere to T.H.P.SCITT policies (i.e. Selection and De-selection of Schools; Inclusion Policy)
· To inform the Head Teacher of the Lead School of the outcome of an OFSTED inspection within three weeks of it taking place.
· To attend Partnership meetings (or send a senior representative) 

Resources
A grant will be paid (for each term, in arrears) to schools that provide staff for training purposes, in relation to the commitment given. It is recommended that Mentors be given time in lieu if they have spent their own time (outside of school hours) for weekly meetings.  To provide opportunities for staff development, the library and training centre at Chase Lane, the Lead School, is available for use by those members of staff in the partnership schools who are involved in the training of the Trainees.




